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MSc in Sustainability and Responsibility

the business of the future
If you’re concerned that businesses and organisations are both responsible 

and successful, this exciting Ashridge programme will challenge and 

support you to engage with the growing international debate and practice 

about sustainability, business and organisational responsibility.

This innovative programme is intended for people working in businesses 

and corporations; consultants; activists; public sector managers and NGO 

professionals. Programme faculty include academics and practitioners 

with extensive experience.

“ I recommend the MSc in Sustainability 
and Responsibility without reservation. 
The Carbon Disclosure Project was built 
by seven graduates from this pioneering 
work into an extraordinary global 
system coordinating action between 
large investors and corporations. CDP 
has been celebrated by politicians like 
Chancellor Merkel and Bill Clinton. The 
learning approach and tutors of the 
course empowered us to help re-shape 
the course of business.”

Paul Dickinson
CEO, Carbon Disclosure Project, London

www.ashridge.org.uk/amsr



Aims
The programme provides a range of perspectives 
on business and organisations, all of which 
challenge traditional ideas about where 
‘responsibility’ begins and ends. You will 
understand the realities of the challenges facing 
us in the coming decades and learn about the 
practices and management approaches being 
developed in leading organisations to address 
sustainability, organisational and corporate 
responsibility. More importantly, since this 
programme is based in practice, it will help you 
to address these challenges and will encourage 
you to play an active part in helping organisations, 
individuals and communities understand more 
about the issues concerned.

Benefits
By participating in this MSc you will:

•  explore sustainability, business and 
organisational responsibility from multiple 
perspectives

•  engage with leading-edge practitioners and 
organisations featuring values-based business, 
leadership and organisational practices

•  develop skills and apply disciplined action 
research and action-learning

•  develop and apply your capacities as an 
informed and self-aware individual consciously 
contributing to organisational and social change

•  inform and take part in the growing world-wide 
debate on the purposes and responsibilities 
of business

•  benefi t from strong peer support, shared 
learning and a conducive learning environment.

Why action research?
Action research invites you to develop a discipline 
of thinking, personal refl ection and testing ideas 
through action experiments. 
This course draws on this highly participative 
approach to learning and requires systematic 
engagement and collaboration at personal 
and professional levels. Action research 
incorporates a wide range of practices and 
ideas with a strong pedigree in the fi elds of 
organisational change and community 
development. 
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Programme workshops
Workshop 1: scenarios and challenges
1 – 5 November 2010
This workshop introduces the broad scope of the programme offering an overview of key global 
challenges including – economic, environmental, social justice and development. The interconnections 
and relationships between these areas are explored as well as potential implications for participants’ 
own organisations and professional practice.

Workshop 2: revisioning value and economics 
17 – 21 January 2011 
This workshop builds on the questions raised in workshop 1 by specifi cally asking how economic, 
environmental and social activities and impacts are valued. Current approaches to new, environmental 
and ecological economics are introduced as a basis for in-depth discussion on the most suitable 
indicators and measurements for today’s economies. The role of complementary monetary systems 
and parallel currencies is also explored, as is the nature of money itself.

Workshop 3: ecology and living systems 
11 – 15 April 2011 (offsite) 
This workshop explores our relationship with the world around us through deep experience of nature 
and leading-edge scientifi c thinking on the properties of living systems. This workshop introduces 
Gaia theory (earth system science), complexity theory and deep ecology and invites participants to make 
links back to their own organisations and practice.

Workshop 4: sustainable design and development 
27 June – 01 July 2011 
This workshop introduces leading edge thinking and practice on sustainable design and 
development within business and organisations. We investigate innovations and developments 
that seek to put into action the concepts and principles of sustainability in everyday business. 
The material draws on practical case studies, organisational stories and research from 
the Ashridge Centre for Business and Sustainability.
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“ The course taught me to 
discover new paths beyond the 
traditional boundaries of what 
I used to see as the non-profit 
and the business world.”
François Mercier 
Economist, Bread for All, Switzerland

Workshop 5: the nature of work
11 – 14 October 2011
This workshop looks in-depth at the nature of work and how the context of work is changing 
in response to global challenges. We consider what worthwhile work means, personally and 
organisationally, and we ask for responses to the issues raised in the programme so far. 
The workshop explores best practice and innovation in organisational models, working practices 
and redefi nitions of work.

Workshop 6: responsible organisations
23 – 27 January 2012 
This workshop addresses the new identities and roles of today’s organisations as they respond to the 
demands of multiple stakeholders. It will include questions of branding, supply chain management and 
the phenomenon of corporate social responsibility (CSR). The workshop will also involve a robust 
critique of the concept and practice of CSR.

Workshop 7: human rights, development and social justice
14 – 18 May 2012
This workshop considers the impacts of mainstream business practice from the perspective of 
marginalised and often silenced communities in the world. It addresses topics such as power and 
oppression, race and gender, and explores how current business practices can be informed by these 
and related narratives, theories and practices.

Workshop 8: the business of the future
24 – 28 September 2012 (offsite)
This workshop invites participants to review their learning on the programme, share their projects, 
develop practice with each other and consider possible scenarios and visions for a sustainable and 
responsible future. It serves as a foundation and springboard into a new level of leadership and 
change agency, working with these issues in the world.
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“ This course has helped me look at my 
relationships with the natural world, with my 
work, with the organisations within which I 
work, and with my family and friends.”

James Barlow 
Member of Environmental Steering Group, PepsiCo UK and Ireland, 
and Member of Sustainable Wallingford

Delivery mode
The course is studied part-time over two years 
and is based on a series of eight intensive 
residential workshops, each of fi ve days’ duration. 

Six workshops are based at Ashridge and two are 
usually offsite. This programme demands that you 
will engage in practical and experimental action in 
between workshops, and through action research 
processes, you will be supported in your practice.

Typically there are 24 students on the programme.

Programme fee
£14,500 (excluding VAT and accommodation 
costs). Bursaries may be available to self-funded 
and not-for-profi t applicants.

Start date
1 November 2010

Next steps
Come to our Open Day at Ashridge. 

Check for dates on www.ashridge.co.uk/amsr, 
or email us to book your place on: 
msc-sustainability@ashridge.org.uk

Admissions requirements
The MSc is a demanding modular programme 
aimed at participants with signifi cant work 
experience rather than for recent graduates. 
Participants will normally hold a fi rst degree or 
equivalent. In exceptional circumstances, 
applicants with signifi cant professional experience 
and no undergraduate degree will also be 
considered.

The programme is anchored in practice and you 
will be expected to refl ect on and explore your 
own organisational, community or professional 
activities between workshops. You will therefore 
need to demonstrate that you can provide settings 
in which such explorations can take place.

Appropriate TOEFL/IELTS scores may be required 
for those whose fi rst language is not English.

This programme is subject to changes. 
More detailed information on the programme, including workshop dates 
and financial aid opportunities, can be found on the Ashridge website: 
www.ashridge.org.uk/amsr
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Gill Coleman 
BA(Hons), CQSW, MSc, PhD

Gill is an educator and consultant 
experienced in facilitation and 
organisational learning, particularly in 
relation to corporate social responsibility 
and sustainability.

For more than 15 years, she has been 
engaged in developing and delivering 
education for managers on corporate 
social responsibility and sustainability. 
She worked with Anita Roddick on 
establishing the New Academy of 
Business, a radical business education 
venture, and helped start the MSc in 
Responsibility and Business Practice at 
the University of Bath, with which she 
was a core contributor and tutor.

Gill is also a Fellow with the Centre for 
Action Research and Professional Practice 
at Bath, through which she teaches and 
supervises action research theory and 
practice. She is an active action-
researcher, and is currently working with a 
multi-disciplinary research team exploring 
the non-technical barriers to the uptake of 
low carbon technologies in industry 
(www.lowcarbonworks.org.uk).

Tim Malnick
BA(Hons), MSc 
Tim has worked in the fi elds of education, 
psychology and organisational change for 
20 years. His early background involved 
social and environmental campaigning as 
well as the performing arts. As a business 
psychologist with SHL UK, he worked on 
leadership and organisation development 
programmes with clients including Sony, 
Tesco and EMI. He has a degree from 
Oxford University in Psychology, and 
Masters degrees from UMIST in 
Organisational Psychology and from Bath 
University School of Management in 
Responsibility and Business Practice. 

Tim is a visiting Fellow at Bath University 
School of Management and an associate 
consultant for Bath University’s Centre for 
Action Research in Professional Practice. 

His research and consulting work focuses 
on creating spaces in organisations for 
people to identify, discuss and then act on 
the things that really matter most to them. 
Increasingly this involves fi nding ways to 
bring aspirations of corporate 
responsibility, environmental sustainability 
and social justice closer to the centre of 
organisations and our working lives. 

Tim has a long-standing interest in the role 
of spiritual and contemplative practice 
within leadership and organisation 
development. He set up Meditation at 
Work in 2005, a project that creates links 
between contemporary organisational 
challenges and the practice and principles 
of meditative traditions.

MSc community
The MSc programme directors are embedded in an extensive community of 
practice developed in sustainability education and practice over the past 15 years. 
Gill Coleman, Chris Seeley and Tim Malnick were all involved in the New Academy 
of Business founded by Anita Roddick and were part of the team running the 
MSc in Responsibility and Business Practice at Bath. Chris Nichols has taught on 
sustainability education topics with Chris Seeley in several workshops at 
Schumacher College, Dartington Devon, where they are both visiting members.

The MSc is further connected into a community of practitioners, both within and 
beyond Ashridge, with more than 250 members who have studied these topics and 
learned together, and who now operate a very active global network with leading 
roles in business, the public sector, academia and NGOs.
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Chris Nichols 
BSc(Hons), MSc, MBA, DMS, AIBC, FCMI

Chris is a writer, speaker, educator and 
consultant with over 25 years of experience 
in creative group work. He has been with 
Ashridge for nine years, and co-directs the 
strategy engagement group. He is an 
accredited Ashridge coach.

He has worked globally with almost every 
sector: government, charity and commercial. 
He currently specialises in board level 
facilitation and the design and facilitation 
of large group explorative learning.

Chris embraces innovative styles of work. 
He is co-founder of www.groundedcreativity.
com, developed to allow non-verbal 
exploration of complex issues. Creativity, 
writing, poetry and art all fi nd a place in his 
way of working.

Chris is a widely requested and provocative 
keynote speaker across the domains of 
strategic thinking, deep risk and creative 
leadership responses. 

A close associate of Schumacher College in 
Devon, Chris is dedicated to facilitating and 
developing profound examination of the role 
of leaders and organisations in working in 
right relationship with the natural world.  

Chris Seeley 
BA(Hons), MA, MSc, PhD

Chris has extensive experience working with 
business service and economic development 
organisations and has worked in the micro 
and small enterprise development sector 
since 1992 in the UK, US, Africa and Asia. 

She co-founded a new technology-based 
business working in restoration for the water 
industry. She completed the MSc in 
Responsibility and Business Practice at the 
University of Bath in 2001 and her doctorate 
at the University of Bath’s Centre for Action 
Research in Professional Practice in 2006.

Chris is also a Research Associate 
at the Social Sculpture Research Unit 
at Oxford Brookes University and works with 
students at the California Institute 
of Integral Studies. Her involvement with 
sustainability issues foregrounded the need 
for our species to come to know the world 
in many different ways – including 
‘presentational knowing’ or arts-based 
practice. Increasingly, she has found herself 
using the visual arts, storytelling, clowning, 
improvisation and forum theatre (in Sri 
Lanka) in her educational, business and 
development work practices. This 
interweaving of her concerns was articulated 
in her unconventional PhD – Wild Margins: 
Playing at Work and Life which explores the 
overlapping relationship between purposeful 
work and the arts, and arts-based practice 
which holds intentions around sustainability.



Ashridge
Berkhamsted
Hertfordshire
HP4 1NS
United Kingdom

MSc Admissions Offi ce
Tel: +44 (0)1442 841142
Fax: +44 (0)1442 841144

msc-sustainability@ashridge.org.uk
www.ashridge.org.uk/amsr

Registered as Ashridge (Bonar Law Memorial) Trust
Charity number 311096.

About Ashridge
•  Ashridge was one of the fi rst business schools to contribute 

to the United Nations Principles for Responsible Business 
Education, a framework for business schools to lead the 
advancement of good corporate citizenship worldwide 
(launched in Geneva, June 2007).

•  Ashridge has strong interests in sustainability. Through the 
Ashridge Centre for Business and Sustainability (ACBAS), 
the School regularly researches, lobbies and presents at key 
business forums worldwide.

•  Ashridge runs development programmes with over 500 corporate 
clients and 6,000 executives across the globe each year. 
This includes two thirds of FTSE 100 companies.

•  Ashridge is one of a handful of business schools worldwide 
to be accredited by AMBA, EQUIS and AACSB – the UK, 
European and American accreditation bodies for MBA 
programmes – guaranteeing quality and international recognition.

•  Beyond Grey Pinstripes spotlights Ashridge as one of the top 100 
innovative full-time MBA programmes integrating issues of social 
and environmental responsibility into curricula and research.

•  The Financial Times ranks Ashridge No.1 in the UK for 
Customised Executive Education.
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